MINUTES
Parent Involvement Committee


Date: Thursday, October 26, 2017

Time: 5:30 – 7 p.m.

Place:  Caledon Room, HJA Brown Education Centre, 5650 Hurontario Street, Mississauga

In attendance:  
Daniella Balasal, Co-chair, Brampton 
Indra Maharjan, Ex-officio, Parent representing Brampton
Jovana Bailey, Parent member representing Brampton
Tanya Sharma, Parent member representing Brampton
Heather Munich, Parent member representing Caledon
Anju Dhawan, Parent member representing Mississauga
Harsh Thakkar, Parent member representing Mississauga
Michael Harris, Parent member representing Mississauga
Syed Nasir Ali, Parent member representing Mississauga
Ashish Kemkar, Parent member representing Brampton​
Stan Cameron, Trustee representing Caledon
Barbara Cyr, representing the board's Special Education Advisory Committee
Robert Crocker, Trustee representing Mississauga
Peter Joshua, Director of Education
Audrey Crasto, School Communications Assistant

Regrets: 
Kathy McDonald, Trustee representing Brampton
Kuldeep Kanda, Parent member representing Brampton
Salha Jeizan, representing Multicultural Inter-Agency Group of Peel
Bill MacGregor, President, PPVPA
Susan Hallsworth, Parent member representing Caledon
Lorretta Neebar, Parent member representing Mississauga

Welcome
Co-chair Daniella Balasal welcomed members. The meeting agenda and minutes from September 11, 2017 approved with the correction that Dr. Salha was present.




Trustee update
· Robert Crocker:
· discussed fall fairs at various schools 
· Parent groups played a role in the information nights 
· One school had a food bank with clothing and school supplies
· Highlighted that there are some very needy schools
· Stan Cameron
· Discussed various initiatives in Caledon schools including “cram the cruiser”, collecting food, clothing, and toys for distribution
· Open house - community partners invited to speak to parents so they could learn about resources in their community. 

Director update
· Peter discussed his focus on getting out to visit schools
· Committed to at least one day per week to visit with staff/schools and experience what’s happening in the schools
· Discussed the ERF appreciation banquet
· Welcome Centers
· From June –December 2017, 3164 newcomer students welcomed to Peel from 130 countries
· We Rise
· Black students facing marginalization and a different level of achievement
· The Board is learning from this and leveraging the learning to support these students
· Assembled an advisory council made up of parents 
· Application process
· Looking for 1 parent from each municipality
· Due to the overwhelming interest, sub-groups will be created
· Anti-black racism training for staff, trustees and other employee groups within the school board to combat racism.
· Various stakeholder groups involved (Senior teams, youth, Peel Police, United Way, PACE)
· Ashish asked about EQAO results. Asked how the board sees student performance, and what is the plan with the results?
· Peter Discussed that across the province, grade 6 math is the biggest challenge.
· The board is developing a plan around math instruction
· ACTION: Peter to bring more information about the plan to address the EQAO results to the next PIC meeting.
· Challenges faced with the applied stream of students. Funding has been allocated to target applied level grade 9 classrooms.
· EQAO summary found online.
· Stan discussed that the Trustees have written a letter to the Ministry to halt EQAO testing provincially pending the refresh of the testing.
· Robert mentioned that Peel Trustees are appealing to other school boards to get on board with this.
· Stan added that the way teachers teach is different from the way that students are tested.

Numeracy Conference 2018 – Ryan (PDSB Communications)
· Date: Saturday March 24, 2018
· Planning for the conference is underway
· Theme: Empowering Modern Learners
· Expecting 900-1100 attendees
· PIC has had a table at this workshop in past years
· Ryan requesting $5000 in funding from PIC to support the conference sponsoring tote bag costs
· Tanya suggested combining the PIC an board conference
· Peter suggested going back to the mandate and goals, looking at the target audience, and exploring whether we are achieving that mandate using our current approach.
· Group discussed PIC mandate 
· Indra advised that there are existing PIC bags in inventory that can be applied to funding request.
· ACTION: Funding decision to be made by November 14, 2017
· ACTION: Audrey to print name cards with PIC mandate on the back, or agendas to be printed with the mandate at the top.

Facilitation Session Wrap-Up - Kelly Krug
· Kelly distributed a poster based on the group activity from last meeting “How will we effectively function to realize our PIC mandate”
· Kelly distributed the Climate for Learning (CFL) workbooks to all PIC members
· ACTION: Kelly to send CFL website to Daniella

Other Business
· Daniella provided updates:
· 157 schools received pro-grants for this year (up from last year)
· PIC approved for $15,000 in pro-grant funding
· School councils are requesting PIC members to speak at their school council meetings
· Jovana suggested that we develop key messages before we attend any school council meetings to ensure that we are delivering consistent messaging
· Daniella discussed that this requests may go through the communications sub-group. We may reposition sub-groups to support school councils.
· Indra suggested we incorporate the option to teleconference for PIC meetings
· ACTION: Audrey to explore space with a phone for teleconference meetings. 
· ACTION: Audrey to supply laptop at PIC meetings for minute taking.
· ACTION: Audrey to provide chart paper for next meeting.

Election
· Members approved Jovana and Anju as co-secretaries, Tanya as treasurer, and Kuldeep as Co-chair.

Budget Discussion
· Audrey presented group with pie chart of PIC expenditures for 2016-2017.
· Budget for 2017-2018 is $45,000
· Jovana mentioned that last year, a lot of money was spent on PIC materials.
· Daniella discussed breakdown shown in chart does not accurately reflect spending, and reference to “swag” was incorrect for some of the items. Daniella also asked about PRO grant food cost, and where it was shown on chart.
· Group discussed spending from last year.
· Jovana suggested that going forward we look at the budget in relation to:
· The PIC mandate
· The value for money/Return on Investment
· Peter discussed the importance of the mandate and suggested that we look for the most effective ways to realize the mandate
· Are items tied to parent engagement?
· Are there learning’s we can take from other PIC committees?
· Remembering the end goals are:
· Engaging councils
· Engaging parents
· Anju suggested that we look at the events and cost from last year, and we give feedback and make a plan for going forward.
· ACTION: PIC member to meet to engage in visioning around our functions/mandate and planning. Group to discuss PIC conference and Pro-Grant events. Proposed November 13th.
· [bookmark: _GoBack]Suggestion to have only 2 outreach events for the 2017-2018 school year and do them well (rather than having multiple events)


Presentation from Community Member
· Catherin Soplet Discussed the Peel Youth Charter (re: youth non-violence) and moved that we endorse this charter.
· ACTION: Group to decide at next meeting whether to endorse.

Next meeting: 
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