	
	Time
	Item
	Speaker
	Action Needed

	1
	17:30 – 17:35
	Welcome & Introductions
Declaration of Conflict of Interest
Approval of Agenda
Approval of Oct 26 2015 minutes

	Harpal Kalsi
	Information, Approval

	2
	17:35 – 17:50
	Trustee Updates
· HPE
· Uniform
	Stan/Sue/Kathy
	Information

	3
	17:50 – 18:05
	Director Update
	Tony Pontes
	Information

	4
	18:05 – 18:10
	Great Start
	Kayla
	Information

	5
	18:10 – 18:15
	Volunteer Event

	Harpal Kalsi
	Information

	6
	18:15 – 18:20
	New Business
	All
	

	7
	18:20 – 18:30
	Public Questions
	
	

	8.
	18:30
	Adjournment
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